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Crisis management team functions between the institution's management obligations and
the situational characteristics of the crisis
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summary:
In this article we address the structure of the crisis management team in parallel and the management team of
the institution, the overlap points in tasks during the crisis situation and the effectiveness of the crisis
management team, and the limits of the powers of the crisis management team to run the institution during the
various stages of the crisis as well as the structure of the crisis management team as a combination of human
resources of the institution, distributed between the administrative and leadership elements as well as the
institution's consultants, experts and technicians, in the presence of a legal vacuum controlling the functions of
this team, which is the result of the current crisis situation.

Where did we reach through this research paper that the exceptional circumstance of the institution in the event
of crisis, forces the latter to depart from the natural paths of management, to find solutions and correct the
course of the institution, especially if the forces of crisis are more serious and can ravage the components of the
physical and human institution and its reputation, because sometimes random management and lack of
administrative efficiency are a direct cause of the crisis in the institution, and therefore this is where the crisis
management team intervenes to reverse the directions of the existing management, to manage the crisis There is
an overlap in the tasks and a sharp polarization between the administrators and the managed crisis team, but the
only criterion to be invoked remains the interest of the institution.
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